MARCH 2020

BALTIMORE DISTRICT

MANAGING MINISTRY IN TIMES OF CRISIS

A Primer for Pastors and Leaders
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WHAT IS THE

SITUATION?

OUTBREAK OF RESPITORY DISEASE CAUSED BY A NEW
CORONAVIRUS FIRST DETECTED IN CHINA AND NOW SEEN IN
MORE THAN 100 LOCATIONS GLOBALLY INCLUDING THE US

IN THE U.S. 647 CASES HAVE BEEN DETECTED AND 25 DEATHS
REPORTED

36 STATES HAVE AT LEAST ONE (1) CASE AND IN THE DMV,

ROUGHLY 20 CASES OF COVID-19 (CORONAVIRUS) HAVE BEEN
DETECTED

WHILE CORONAVIRUS PRESENTS REAL CHALLENGES TO
EVERYDAY LIFE AND IMPACTS OUR FAITH COMMUNITY, IT IS
ONLY ONE OF A RANGE OF EVENTS THAT COULD PROVE
DISRUPTIVE TO THE CHURCH. NATURAL DISASTER, FIRE,
FLOOD AND INCLEMENT WEATHER ARE AMONG MANY OTHERS.
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WHAT IS OUR ROLE?

with knowledge (FACTS) in order t
preparedness and decrease anxiety, fear and stig

. :sff

Christian discipleship and congregatmna,l,ze ife
quarantine and disruption -

who are affected



WHAT DO WE NEED TO PREPARE FOR?

51ck anxious, in economic need, and/or grieving.

3.How we (NAME OF CHURCH) will adapt our operation //‘/
disruption if many people are ill, or health off1c1al, ‘ecor
measures including complete closure.

4.How we (NAME OF CHURCH) will help the churc
once the crisis is over.







REDUCE CHANCES OF PEOPLE GETTING SICK

. and Bishop Moore’s Episcopal Letter address
Coronavirus (COVID-19).

' the CDC’s Guidelines.

' get the FACTS, practic
and be careful.

/ when YOU are (or feel) sick!

/ your hands often with soap and wat r fo

an alcohol-based hand sanitizer that contair
soap and water are not available. ”


http://www.cdc.gov/

REDUCE CHANCES OF PEOPLE GETTING SICK

Heart or

healthcare provider on duty if you need to wear a
gloves AND follow their advice!

’ handshakes, kisses, hugs, and fist bu

a foot tap, slight bow or air kisses! F

people, etc. Use a tissue or your slee /e te
you must touch something.

,,,,,



your home, office and the church to ret
practice routine cleaning of frequently touched surfaces (for ex
tables, doorknobs, light switches, handles, desks, to1lets /

& cell phones) -

closed-in settings with little air c1rculatlon if t crcl
crowd who are sick.

mcludmg plane -
avoid embarking on cruise ships.



RESPOND TO NEEDS

Bishop Moore’s E:)lscopal Letter addre551 / |
Coronavirus (COVID-19). Other clergy, Class Leaders and
should receive Bishop’s letter and be urged to read 1t

who are considered at hlgher risk. Make su ,
encourage them to stay home and find way: S t

through this crisis period.



RESPOND TO NEEDS

Ensure Class Leaders r
reach out to your most vulnerable members (3 x a wee ( Vig
text or email).






STRENGTHEN OPERATIONS NOW

Ensure online access to all accounts including investment accoun
case of a cash shortage)

Update member database with cell numbers

If you don’t already have one, find a serv1c
that allows you to send voice, text or email messages to me
specific lists that allow you to communicate with spec1f1c | ///
segments of your membership (e.g. Trustees, Stewards //’/
Deaconess and Departments). ____

Use Givelify, PayPal or some other online g1

contributions. If you don’t currently have an accol w

training for your members so that they know ho
account and use the platform NOW!



STRENGTHEN OPERATIONS NOW

a week.

Make sure your Membership rolls are updatedﬁé
and home phone numbers).

Ensure Class Leaders are in touch with 0S
members. Address critical needs as Class Leaders report bac
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Adapt/Amend communion process (€.¢
hand sanitizing during distribution of elements, use of .



STRENGTHEN OPERATIONS NOW

Prov1de gloves for ushers, greeters
are MOST likely to come into direct contact with mez,g;

duties.



PLAN AHEAD

Use this crisis as an
opportumt% to develop
your church’s
“Business Continuity”

Plan




erbs 13:16




A BUSINESS
CONTINUITY

PLAN

Addresses what will be done if your
church is closed for an extended
period due to public health concerns
(e.g. COVID-19), natural disaster,
damage, etc.

Allows you and your leaders to
anticipate the spiritual, physical and
operational challenges that will be
experienced.

Helps to identify areas in the
ministry/church that need immediate
attention in order to function
effectively.



THINGS TO CONSIDER - BUSINESS CONTINUI

penalties if we must suspend? How much lead time is
suspend an auto-ship/auto-deliver service? Do we hav: a

of accounts with contact information easily accessible?

|

How will we adjust our HVAC, wa!
infrastructure systems? -

Can we forward the chur
Who? How will voicemail, email and our socie
monitored? How do ministry leaders sta



THINGS TO CONSIDER - BUSINESS CONTINUT]

Who determines when or if we close How is
decision made? Who else is involved?

How long can we manage financially (if we |
completely)? What adjustments will we have to ma'“ 0
plans, budget, etc.?

financial mformatlon7



THINGS TO CONSIDER - BUSINESS CONTINUI

7 .
Jepag

receive/deposit checks that are mailed?

Do we have a P.O. Box? How will USPS mail and pac
picked up? Distributed?

community partners, participants, etc. of c
What alternatives might we be able to

_
Will staff be paid? Where will f

%?#?




THINGS TO CONSIDER - BUSINESS CONTINUIY

How do we ensure the safety of property?
Do we have the capacity for online worship? Wi

physically at church? What would the worship experienc
Who MUST be involved and what is their specific r
“dry run” before we go live?




HAVE A POST-DISRUPTION PLAN

AT N—
« Who must be involved in the ?

« How will we about our re-opening? __

- What MUST be done to s and systems

for re-opening? Who is responsible for each task?

What sequence will be followed in restoring our church |
long will it take? .



FOR MORE INFORMATION

onavirus.html
oronavirus-2019


https://www.cdc.gov/coronavirus/2019-ncov
https://montgomerycountymd.gov/hhs/rightnav/coronavirus.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019

